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“It takes 20 years to build a reputation and 

five minutes to ruin it. If you think about that, 

you’ll do things differently.”

-Warren Buffett
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NEW REALITIES –MORAL OUTRAGE

Activists / critics are 

paying attention 

demanding a robust, 

responsible and 

principles-based 

compliance 

environment
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NEW REALITIES –DIGITAL WILDFIRES

Truth is negotiated in 

social media
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NEW REALITIES –DIGITAL WILDFIRES

Facts are trumped 

by sensationalism
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NEW REALITIES –DIGITAL WILDFIRES

News will spread 

faster than we can 

respond
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NEW REALITIES –DIGITAL WILDFIRES

Digital mobs form 

around vacuums for 

content and everything 

is magnified

16



“A lie can travel halfway around the world 

while the truth is still putting on its shoes.”

-Mark Twain
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Fail to prepare, 

prepare to fail: 
establish process 

and governance
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KEY IMPERATIVES FOR PREPAREDNESS
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KEY IMPERATIVES FOR PREPAREDNESS

Monitor for 

intelligence not 

just data

2
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Own the factual 

record or it will be 

defined for you: 
what are you saying on 

your own channels?

3
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KEY IMPERATIVES FOR PREPAREDNESS



Be transparent: 
show in various 

dynamic channels, 

don’t just tell them 

through a 

statement
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KEY IMPERATIVES FOR PREPAREDNESS



Convert PhD to 

A.D.D.5
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KEY IMPERATIVES FOR PREPAREDNESS



Amplify through 

the noise6
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KEY IMPERATIVES FOR PREPAREDNESS



KEY IMPERATIVES

Influencers are 

different: 

go beyond normal 

mainstream media 

channels

Rosanna Pansino

$2.5m (£1.6m)

4.8m followers

1bn views7
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KEY IMPERATIVES

Stakeholders 

hate surprises:

don’t forget about 

employees, 

advocates, etc.
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KEY IMPERATIVES

You are judged by 

the company that 

you keep: 

sometimes it is better 

to let others speak for 

you
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KEY IMPERATIVES WHEN MANAGING A CRISIS

No scenario 

is too far-

fetched; 

plan, train 

and test
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Questions?

-@danwebber

Daniel.webber@Edelman.com
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